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PROCUREMENT AND
VENDOR MANAGEMENT

' Agile Procurement and Vendor Management

® Advanced Blockchain for Procurement

' Advanced Contract Negotiation Techniques

Advanced Procurement Analytics

Auditing and Compliance in Vendor Management
Benchmarking and Performance Metrics for Vendors
Benchmarking and Vendor Scorecarding

Best Practices in Procurement

Best Practices in Sustainable Procurement

Best Practices in Vendor Selection and Management

Big Data Analytics for Procurement and Vendor Management
Blockchain-based Smart Contracts for Procurement
Budgeting and Financial Management in Procurement
Building Strong Vendor Relationships

Business Continuity and Disaster Recovery Planning
Business Continuity Planning and Vendor Risk Management
Business Intelligence and Analytics in Procurement
Category Management and Strategic Sourcing

Change Management in Procurement



PROCUREMENT AND
VENDOR MANAGEMENT

» Cloud Computing Procurement and Management

® Cloud-based Procurement and Vendor Management

' Cognitive Procurement and Al-Assisted Sourcing

Collaborative Procurement and Strategic Alliances

Collaborative Procurement and Vendor Management

Commercial and Contract Law for Procurement Professionals
Competency-based Procurement and Vendor Management

' Competitive Bidding and Request for Proposal (RFP) Management
Competitive Bidding and RFx Management

Compliance and Regulatory Requirements in Vendor Management
Contract Management and Administration

Contract Management and Administration

Corporate Social Responsibility in Procurement

Cost and Pricing Strategies for Vendors

Cost Reduction and Optimization Strategies

Counterparty Risk Management

Creating Effective Request for Proposal (RFP) Documents

Critical Vendor Management and Outsourcing

Cross-Functional Collaboration and Communication



PROCUREMENT AND
VENDOR MANAGEMENT

'~ Cultural Intelligence and Adaptability in Vendor Management

® Cybersecurity and Data Privacy in Vendor Management

~ Cybersecurity in Procurement and Vendor Management
Data Analytics and Metrics in Procurement

Data Science and Analytics for Procurement

Decision Support Systems for Procurement

Demand Management and Strategic Sourcing

Design Thinking for Procurement and Vendor Management
Developing a Vendor Management Strategy

Developing and Maintaining Vendor Relationships

Digital Procurement and Automation

Digital Procurement and Automation

Digital Procurement Transformation

Distributed Ledger Technology for Procurement

Due Diligence and Background Checks for Vendors
E-commerce Procurement and Vendor Management
E-Procurement and Online Auctions

Effective Communication and Collaboration with Vendors

Effective Procurement Leadership



PROCUREMENT AND
VENDOR MANAGEMENT

Effective Vendor Performance Measurement and Management
Electric and Autonomous Vehicle Procurement and Management
Emerging Technologies and Procurement Innovation
Environmental Sustainability in Procurement

Ethical Sourcing and Sustainability in Vendor Management
Ethics and Sustainability in Procurement

Evaluation and Selection of Suppliers

Financial Management and Reporting for Procurement
Financial Modeling and Analysis in Procurement

Financial Technology for Procurement and Vendor Management
Fraud Detection and Prevention in Vendor Management

Future Trends in Procurement and Vendor Management

Global Procurement and Supplier Diversity

Global Procurement and Supply Chain Management

Global Sourcing and Procurement

Governance and Compliance in Global Procurement
Governance and Compliance in Vendor Management

Green Procurement and Circular Economy

Green Procurement and Sustainable Practices



PROCUREMENT AND
VENDOR MANAGEMENT

' Human Resource Procurement and Vendor Management
Impact Sourcing and Social Procurement

Implementing Procurement Technology Solutions
Incoterms and International Trade Regulations

Information Security and Data Privacy in Procurement
Innovation and Disruption in Procurement

Innovation in Procurement and Vendor Management
Innovative Contracting Strategies

Intellectual Property Rights and Licensing for Procurement
International Trade and Export Control Compliance
Inventory Management and Optimization

Inventory Optimization and Demand Forecasting

IT Procurement and Vendor Management

IT Vendor Management and IT Procurement

Key Performance Indicators (KPIs) in Vendor Management
Knowledge Management in Procurement

Lean Procurement and Process Improvement

Lean Procurement and Six Sigma

Legal and Ethical Considerations in Procurement



PROCUREMENT AND
VENDOR MANAGEMENT

- Legal and Regulatory Aspects of Procurement

® Logistics and Distribution Management

' Logistics and Supply Chain Management

Logistics and Transportation Management

' Machine Learning and Predictive Analytics in Procurement
Managing and Mitigating Supply Chain Risks

Managing Cultural Differences and Conflict Resolution in Vendor Management
' Managing Multiple Vendors and Suppliers

Managing Supplier Relationships and Performance

Managing Supply Chain Risks and Disruptions

Managing Vendor and Contractual Risks

Managing Vendor Performance and Compliance

Market Analysis and Intelligence in Procurement

Market Intelligence and Supplier Selection

Market Research and Analysis for Procurement

Mergers and Acquisitions in Procurement and Vendor Management
Negotiating with Difficult Suppliers

Negotiation and Conflict Resolution Skills for Procurement

Negotiation and Persuasion Skills for Procurement Professionals



PROCUREMENT AND
VENDOR MANAGEMENT

' Qutsourcing and Insourcing Strategies

® Qutsourcing and Offshoring in Procurement

Payment and Invoice Management in Procurement
Performance Management and Measurement in Procurement
Procurement Analytics and Big Data

Procurement and Supply Chain Analytics

Procurement and Vendor Management for Startups
Procurement Budget Management

Procurement Category Management

Procurement Consulting and Advisory Services
Procurement Data Governance and Quality Management
Procurement Due Diligence and Compliance
Procurement Ethics and Conflict of Interest

Procurement Fraud Detection and Prevention
Procurement Law and Regulations

Procurement Metrics and Reporting

Procurement Operations and Resource Management
Procurement Outsourcing and Consulting Services

Procurement Outsourcing and Vendor Management



PROCUREMENT AND
VENDOR MANAGEMENT

Procurement Performance Management

Procurement Planning and Forecasting

Procurement Process Management and Improvement
Procurement Process Mapping and Optimization
Procurement Project Management

Procurement Relationship Management (PRM)

Procurement Risk Management

Procurement Software and Technology Evaluation
Procurement Strategy Development and Execution
Procurement Sustainability Metrics and Reporting
Procurement Talent Development and Management
Procurement Technology Evaluation and Selection
Procurement Transformation and Change Management
Procurement Value Creation and Innovation

Procurement Vendor Due Diligence and Risk Management
Procurement Vendor Performance Management and Improvement
Procurement Vendor Relationship Building and Collaboration
Procurement Vendor Selection and Contract Negotiation

Product Lifecycle Management (PLM) and Procurement



PROCUREMENT AND
VENDOR MANAGEMENT

- Professional Development in Procurement

® Project Management for Procurement

' Purchasing and Contracting Fundamentals

Purchasing and Procurement Law and Regulations
Purchasing and Procurement Management

Quality Control and Assurance in Vendor Management
Quality Management and Assurance in Procurement

' Quantum Computing for Procurement and Vendor Management
Request for Information (RFI) and Vendor Pre-Qualification
Request for Quotation (RFQ) Management

Reverse Auctions and Dynamic Pricing

Risk Management and Mitigation in Vendor Management
Sales and Operations Planning (S&OP) for Procurement

Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) in
Vendor Management

Service Management in Procurement

Six Sigma and Lean Management in Procurement

Social Media and Marketing Procurement

Software as a Service (SaaS) Procurement and Vendor Management

Software Asset Management and Licensing



PROCUREMENT AND
VENDOR MANAGEMENT

' Spend Analysis and Cost Optimization

® Spend Analysis and Management

' Stakeholder Management in Vendor Management
Strategic Planning and Decision Making in Procurement
Strategic Procurement and Vendor Management
Strategic Procurement Planning

Supplier Collaboration and Innovation

' Supplier Development and Performance Improvement
Supplier Diversity and Inclusion

Supplier Diversity and Inclusion in Procurement
Supplier Enablement and Development

Supplier Evaluation and Selection

Supplier Governance and Performance Management
Supplier Relationship Management (SRM)

Supply Chain Management and Optimization

Supply Chain Risk Management

Supply Chain Sustainability and Corporate Social Responsibility (CSR)

Sustainability and Corporate Social Responsibility (CSR) in Vendor Management

Sustainable Procurement and Green Supply Chain Management
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PROCUREMENT AND
VENDOR MANAGEMENT

' Systems Integration and Procurement

® Tax and Customs Compliance in Procurement

' Technology Procurement and Management

Total Cost of Ownership (TCO) Analysis

Total Cost of Ownership (TCO) Analysis in Procurement
Trade Negotiation and International Sourcing
Transportation and Logistics Management

' Vendor and Supplier Auditing and Assessments
Vendor Audit and Compliance Management

Vendor Consolidation and Rationalization

Vendor Contract Management and Administration
Vendor Contracting and Procurement Fundamentals
Vendor Due Diligence and Risk Assessment

Vendor Financial Analysis and Evaluation

Vendor Governance and Compliance Management
Vendor Negotiation and Contracting Strategies
Vendor Performance Analysis and Improvement
Vendor Performance Metrics and Dashboards

Vendor Relationship Development and Management
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PROCUREMENT AND
VENDOR MANAGEMENT

Vendor Risk Assessment and Management

" Vendor Scorecards and Performance Reviews

Vendor Selection Criteria and Best Practices
Vendor Service Level Agreements (SLAs) and KPls
Vendor Sourcing and Evaluation

Vendor Strategy and Management
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